Weare Township

Board Meeting Minutes Monday, May 18th, 2026

A. Call to Order: The meeting was called to order at 7:00 PM by Larry Doran. The
Pledge of Allegiance was recited.

B. Roll Call: Board members present Mrs. Sayles, Mr. Miller, Mr. Doran. Mrs.
VanDerZanden and Mr. Stotler.

C. Attendance: Audience members present included Julia Lauber, Andrew Clark,
Troy Maloney, Jonathan Hughart, Jason Miller, Jeremy Gage, Dale Goodrich, Rick
Houtterram Roxanne Potter, Mr. Lawson

D. Approval of Minutes: A motion was made by Byron and 2nd by Melanie to approve
last month’s minutes.

E. Approval of Agenda: A motion was made by Melanie and 2nd by Lane to approve
the agenda with the addition of letter F. New Vacuum in New Business and changing
letter A. to Committee liaison for Oceana Rural Fire Authority then moving all the other
letters down the list.

F. Treasurer’s Report: Mrs. VanDerZanden reported as follows:

$40,188.43 in the General Fund Checking

$18,882.77 in the Road Fund Checking

$99.83 in the Fire Fund Checking

$1.00 in the Escrow Account

$1.00 Bond Debt Retirement Account

$522,176.18 in the Michigan Class General Fund Surplus Account
$91,321.00 in the Michigan Class Road Fund Surplus Account
$46,197.32 in Michigan Class Fire Fund Surplus Account

Totals: $718867.53

G. Old Business

1. Red Barn -Discussion to take place next couple months of land issue.

2. Bind Insurance: Lane has a meeting with our new Representative (Jonathan
Johnson) soon. Lane had a few questions on our policy for the board.

3. Hart Fire Authority -Dale Goodrich, Troy Maloney and Jonathan Hughart were
here to discuss Oceana going to an authority. All three people had a lot of
information and went over a great deal of it. Troy and Jonathan will do a
presentation at our meeting on 6/8/2026.



4. Solar Ordinance: A motion by Lane and seconded by Byron to adopt Solar
Ordinance 03-26 was made. Role Call Vote: Byron-Yes, Lane-Yes, Jill-No,
Melanie-No, Larry-Yes. Motion passed. Melanie will start the process to get
everything posted in paper and notify all that needs to be.

H. New Business:

1.

2.

Larry volunteered to be the member to be on the committee for the Fire
Authority.

Maintenance person- Jason Miller was the only licensed and insurance applicant
for the position. A motion by Larry and seconded by Melanie to hire Jason Miller
at $30 an hour for Maintenance was made. Role Call Vote:
Byron-Yes,Jill-Yes,Lane-Yes, Melanie-Yes, Larry-Yes. Motion passed.

Sexton's position only 1 person applied for was Tom Alvesteffer, a motion by
Larry and seconded by Melanie to hire Tom for the position being paid by burial
at current fiscal year rates. Role Call Vote: Byron-yes, Jill-yes, Lane-yes,
Melanie-yes, Larry-yes. Motion passed.

Summer Taxes, Jill mentioned that the township was on the cloud now with
BS&A and summer tax bills will go out shortly.

Cemetery Ordinance several questions were presented by Melanie and
discussion took place. The Planning Commission needs to go over the
Ordinances book. First they will be working on small Solar Farms.

Housekeeping - Kay asked for a new Shark vacuum and a discussion took place.
Larry made the motion to spend up to $225 Melanie seconded the motion. Role
Call Vote: Byron-yes, Lane-yes, Jill-yes, Melanie-yes, Larry-yes. Motion passed

I. Correspondence: Packets are available on the Michigan Electric Transmission Line.

J. Public Comments-None

K. Zoning Administrator’s Report- Andrew wrote 6 permits last month.

L. Board Member Comments- None

M. Supervisor's Comments- Larry again mentioned Pentwater Library needing a liaison
from Weare if anyone is interested.

N. Approval of the Bills:Motion by Melanie and 2nd by Byron to pay bills. Role Call Vote:
Byron-Yes, Jill-Yes, Melanie-Yes, Larry-Yes, Lane-absent motion carried.

0. Adjournment: Motion by Larry and 2nd by Byron to adjourn.The meeting adjourned at
8:15 pm, minutes were recorded by Mrs. Sayles



